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Recruiting and Retaining Volunteers
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Canadian Parents for French-BC & Yukon Branch is a parent-led, non-profit organization that has worked for more than 30 years to promote, support, and advocate for accessible and quality FSL programming.
[image: image2.png]
  
Recruiting and Retaining Volunteers   
1. Frame volunteering as an opportunity, not a burden. Remember to keep a positive attitude when recruiting volunteers. Volunteering has many rewards associated with it – both tangible and not. Volunteers will feel good about themselves and feel a sense of community and accomplishment. On the other hand, volunteers can also gain valuable skills and job experience. If a volunteer has done a good job, be sure to offer them a letter of reference if they need it. Keeping a positive attitude rather than appearing drained and desperate will draw people to you rather than repel them away. 

2. Look beyond your membership. Chances are you are already asking your membership to volunteer (and if you’re not, make sure you do!). Strategies include: 

· Keeping it short – no more than 350 words 

· Advertise the need for volunteers at the local school. Add a request into the school newsletter, and the school bulletin boards. 

· In British Columbia, each high school student is required to have a certain number of volunteer hours completed before graduation.  Be sure to advertise your need for volunteers with the local high school’s career counselor and the local volunteer bureau. 

· Take advantage of large CPF gatherings or other places where people congregate to promote your volunteer opportunities. 

· Consider targeting older French Second Language (FSL) students to help out; ask grandparents, teenagers, and members of the community who would be willing to share their skills or expertise. 

· Recruit your members to help you find volunteers – chances are, they will know someone who has the skills you are searching for. 

3. Ask, ask and ask again! Studies have repeatedly shown that the number one reason most people don’t volunteer is because they are not asked. 

· When you approach someone to volunteer for the first time, have a task in mind for them to do. Don’t ask vaguely if they would like to volunteer – ask them to do something straightforward and specific. 

· Consider sending out a volunteer survey with your next newsletter – see the sample volunteer survey appended at the end of this document. 

· Call your potential volunteer or ask them in person. It’s a lot harder to ignore a personalized request than it is to ignore text in an email. 

· Don’t be shy. If the person says no the first time, ask them if they can do a simpler task. If the answer is still no, ask them again in a few months. People’s situations change. 

· Ask everyone. The more people you ask, the higher your success rate will be.

4. Take an inventory of skills. Make sure you know what skills your volunteers possess and how they can be used. For example, you may have a computer-guru in your midst that can help you with your website. It’s also good to keep track of what skills are lacking in your group so you know what you are looking for when recruiting volunteers. People also tend to be much happier volunteering when they are doing a task that uses their unique skill set. 

5. Empower your volunteers. Everyone should have a chance to contribute to developing the goals of the group or project. People will be much more likely to volunteer for what they understand and believe in. 

6. Ensure the commitment is clear. Especially for large projects, make sure that the group and the volunteer are aware of: 

· What is expected in terms of tasks, responsibility, deadlines, assistance and time commitment? 

· Are there any qualifications that the volunteer will need, such as French skills? 

· Will the volunteer have resources, other volunteers, guidance or a budget to help them? 

· Is the volunteer getting something out of this task – such as acknowledgement or a letter of reference? 

· Is it apparent that this job is meaningful? How will this job help reach CPF’s goals.

7. Managing your Volunteers: Reduce, Reuse, Recycle! If not done right, keeping your volunteers can be as challenging as recruiting them in the first place. Here are some points to keep in mind:

Reduce!
· Has the job become too big? Can it be made more realistic by breaking into smaller parts, eliminating some of the parts or adding another volunteer to help share in the work?

· Is your chapter taking on too many things? Don't take on projects that you know you don't have the volunteer capacity or resources to accomplish. 

· Avoid overtaxing the chapter leaders.
        

Reuse!
· Don't keep reinventing the wheel - retain records from previous years to know what works and what doesn't. You also don't want to repeat work that has already been done. 

· Make sure that everyone in the chapter is aware of the resources, information and support available through CPF-BC and Yukon's office. 

· Use everyone's knowledge - encourage people to mentor others and use skills that people have acquired elsewhere for your projects. 


Recycle!
· Make sure your volunteers don't get stuck in the same job - you need to change it up to keep it interesting and challenging. 

· Getting involved in projects with clear beginning and clear ends can help motivate volunteers that always find themselves in on-going commitments, such as being a member of the executive. 

8. Retaining Volunteers

· Treat everyone's time with respect - donating time is more valuable than donating money. Everyone has other commitments, and so be sure to thank the volunteer for any time they donate. 

· Ensure that new volunteers are welcomed into the group and are given some orientation on the mission and goals of CPF. Let them know what they are working for. 

· Don't change a job mid-stream without including the volunteer in these decisions. Also, make sure the volunteer understands how their contribution fits into the larger picture. 

· Make sure you are utilizing all the skills the volunteer may have.

· Provide opportunities for feedback and suggestions - keep in touch with your volunteers regularly. 

· Focus on the goals rather than the means - remember that there are always several ways to do something, and if your volunteer would be happier doing things differently, be sure to let them.

9. Prevent Burn-Out: One of the biggest failings of volunteer groups is treating the leaders as if they were staff. By making sure that the tasks at hand are manageable and there are people there to help complete them, you will have happier, less tired volunteers. Also:

· Make sure support structures exist - if the volunteer needs help, make sure they get it. 

· Trim down the size of the job if needed.

· Give the volunteer the proper skills to help them find their own volunteers and to get their work done more efficiently. 

· Tackle the burn-out problem before it’s too late. Keep close tabs on your volunteers, and check in on them often. You don't want to wait until they are completely burned out because they will likely stop volunteering at that point. 

· Succession Planning – be sure to have your volunteers train new volunteers to take over for them when they have left. Also, including new volunteers in important decisions will empower them and make them feel more invested in the project. 

10. Volunteer recruitment never stops. Many groups will only try to recruit volunteers during AGMs or when a project is already underway. It is important to find and bring in volunteers all year round. An active chapter will always have something for your new volunteers to do, even if it just means bringing coffee to a meeting. Recruiting volunteers before a large project starts also means that the volunteer will have insight into the planning process and hopefully feel part of the collective ownership of the project. This will encourage them to do more. 
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