[image: image2.png]CPF Canadian Parents for French

British Columbia & Yukon Branch

% & 2
%, %fTwola™ J‘)
Iangues,’t\




Media Guide


[image: image1.png]





Canadian Parents for French-BC & Yukon Branch is a parent-led, non-profit organization that has worked for more than 30 years to promote, support, and advocate for accessible and quality FSL programming.
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Media Guide 
Working with the local media is important when trying to lobby the school board. Positive media attention will inform members of the community whom you are unable to reach and will also pressure school trustees into taking your issue seriously. Below are some tips and helpful hints that will help you get positive media coverage. 
  

1. Write a letter to the editor. This is the easiest way to get exposure. In most community newspapers, the first page people tend to read is the opinions page. Use this to your advantage! Remember that sometimes it will take several tries to get your letter published, so it’s a good idea to mobilize others to write letters as well. Consider hosting a letter-writing party. When writing a letter to the editor you can increase the chances of being published by: 
· Keeping it short – no more than 350 words 

· Keep it on topic and easy to read 

· Make sure it is timely. If there is an article about FSL issues in the paper, your letter should appear in the next paper. Due to deadlines, email your letter rather than mail it. 
· Never write personal attacks. It is unprofessional and most papers have policies against printing libelous content. 
· Never attack the paper or the people who work for it. Being critical is fine – but attacking them outright will only result in bad press or no coverage at all. 
 
2. Write a press release. A press release is a good way to make the media aware of issues and your efforts. Highlight your petition campaign and any endorsements you may have received as well as any upcoming events. 

· Submit a photograph with your media release in case it results in a story. Good pictures often equate good exposure. 
· Timing is everything! Make sure you send your press release in 2 days before your event. Anything later than that will result in the time slot being filled and anything earlier than that will get pushed to the back of the desk. The only exception to this is when your event occurs on a weekend – never send a release on a Friday, as it will likely not be looked at closely until Monday. 
· Be conscience of deadlines, especially when working with weekly print. Deadlines for weekly newspapers tend to be 2 days before printing. 
· Remember to designate a media contact. Put this person’s contact information on the bottom of the release so the media can contact them with any questions. 
3. Hold media-friendly events. Invite the media to your events and make sure you give them ample opportunity to take interesting photos. 
· Have a petition circulating? When you submit your petition to the school board, turn it into a media event. Send out a press release and be sure to have as many parents and children attending as possible. Also, if possible, have a validator on hand to speak. A Validator is a third party (expert, student, teacher) who can talk first    hand about the issue and provide a good angle for the media when they write a story. 
· Have a mainstreeting event – Make some colorful banners reading slogans such as ‘Honk for French Options’ and wave signs as people drive by. This is a fun activity for children to participate in. 
· Hold an event centered around children, such as a small children’s play or performance in French. Events such as these stand a very good chance of making the “Features” section or a “Good News” segment at the end of a broadcast. 
· Be sure to invite the media to important events, such as pivotal board meetings. Not only will you get coverage of your issue, but the board may feel pressured to make a favorable decision with the media being present. 

  
4. Support your media exposure with further exposure – if you get a story in the newspaper, don’t just leave it at that. Have a parent write a letter to the editor supporting the story or the initiative. The same goes for bad press or unfavorable letters to the editor – make sure they don’t go unanswered. When writing a retort, be sure to keep the tone positive rather than simply counter-attacking the individual who wrote the initial letter or story. Keeping it positive will make your arguments sound more professional and mature. 
  
5. Put together a media kit. Sometimes it will be necessary to put together a media kit for important events. A media kit is a folder containing pertinent information that will give a reporter sufficient background and contact information in order to write a story. These kits are best given out at large events that require a lot of work for which you want to guarantee media coverage. A list of documents that can be included in a media kit are as follows: 
· A copy of the press release 

· A short brief explaining what Canadian Parents for French is, and a link to the website. 
· Any pertinent information regarding the issue at hand – for  example, if you are trying to create a new program in the face of funding concerns, you may want to include a description of how OLEP funding works. 

· Any letters of support you may have collected from the community. 

· A quick note on the progress of your petition drive. (Number of signatories thus far) 

· Any pamphlets or brochures you may have on hand. 
6. Make it easy. Media is moving faster than ever, and journalists in both print and television media are finding themselves more stretched and pressed for time than ever. Many forms of media have reduced the number of journalists they employ while increasing the amount of editions their media is producing. Many papers need to be distributed daily or bi-weekly in order to remain competitive. Most outlets have also added an online component. All these factors contribute to a reality in which journalists find themselves looking for stories that are easy to write in time for their deadline. For you, this means providing them with as much information as possible as well as the contact information of an informed person they can reach right away for comment. 
  
General Media Relations 

· Use talking points – ensure that everyone is on the same page and that all members are up to speed on issues.                            
· Designate a media relations person. Put this person’s phone number at the bottom of your press release and make sure they are available for comments. Try to find someone who is articulate and consistently available. 
· Never attack the media or a journalist in a letter or otherwise. Attacking someone for bad press guarantees more bad press. 
· Make sure you sound passionate but rational at all times. 
  

New Media - Includes online activities such as Facebook, Twitter and blogging. These forms of media are free and readily available, however before you put too much time into them, gauge whether or not you will reach a valuable audience. Keep in mind that many young parents now have Facebook profiles. If you have a solid, tech savvy volunteer base, a Facebook event is a good way to make this group aware of upcoming events.  Its also worth it to note that the media seems to be somewhat fascinated with New Media, and will often include relevant information in their stories, such as: “The group’s Facebook event indicates 100 confirmed guests…” 
· An online presence is useful, be it a website or a blog, but should never take up a huge amount of your time. 
· Facebook never replaces actual organizing. If a number of people confirm attendance at your event on Facebook, you can never count on all of those people to show up. 
· Having an online presence can legitimize your cause to a certain demographic 

· Do it well, or don’t do it at all. If you have an older child or teen willing to volunteer their time, ask them to administer the account. 
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