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How to deal with a program which is capped
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Canadian Parents for French-BC & Yukon Branch is a parent-led, non-profit organization that has worked for more than 30 years to promote, support, and advocate for accessible and quality FSL programming.
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How to Deal With a Program Which is Capped 

Problem: The FI (French Immersion) program in your community is very popular, and the program is unable to keep up with the demand. A cap on the number of students accepted into the program is put in place and some students are left out. 

French immersion is considered a "program of choice", which means school districts do not have to offer the program. Canadian Parents for French (CPF) has identified "legislated guaranteed access, where numbers warrant" as a strategic advocacy goal. Education falls under Provincial jurisdiction, and is operated through the Ministry of Education. In order to preserve French programs in British Columbia, it is important that you make the Provincial Government aware that you support such initiatives. A good place to start is to write a letter to your local MLA and the Minister of Education in support of "legislated guaranteed access to French immersion, where numbers warrant". 

When a FI program is capped and students are left out, it is important to find solutions that will give all children the opportunity to participate in FI. A large part of advocating for an expanded program is pressuring your local school board and suggesting solutions to them. Possible solutions include: opening a new program, shifting resources to expand the current program, developing a Kindergarten/Grade1 split class, etc. 

Path to Success: 

1. Do some research: Is there a school nearby that has room for your child in their FI program? 
· If yes, and if the school is within a reasonable distance from where you live, see if you can enroll them there. 

· If no, all the parents left out will have to get organized in advocating for the creation of an additional FI program – preferably at a central location. 

2. Call the school principal to determine the length of the wait list at your school. If many children are being left out, you will have a stronger case for an expanded program. 
3. Call the school district office to determine the number of parents on French immersion wait lists across the region/district. (District may or may not release this information). If the district does not release this ‘wait-list’ information, you will have to call the various principals in your community directly. 
4. Reach out to other parents who are on the wait list. 
·  Start an email list amongst the left out parents – get organized! 
·  If there are 15 or more Kindergarten/Grade1 parents, there is a strong case to lobby for the creation of an additional FI program.  
5. Network with other parents of FI students. Is there a local CPF Chapter? 
·  If no, reach out to the other parents and create one. 

·  If yes, reach out to the chapter representatives for support and guidance. Chapter representatives have a wealth of knowledge when it comes to local French second language issues. 
6. Get together with the group of parents left out of the program and write a letter to the school board (the elected trustees). Explain why you want your child to have the life long benefits of a second language; voice your concerns about being denied access; and offer potential solutions (opening a new program, shifting resources, K/1 split class, etc). The tone should be passionate but reasoned. 
· Make sure you cc the letter to the board chair, the district superintendent, and to the local media outlets. 
7. Wait 3-4 working days for a response. The school district might argue that they do not have classroom space or the finances to accommodate a new program. If this is the case, or if there is no response at all, ask to be placed on the agenda at an upcoming school board meeting. 

8. In advance of the meeting, it will be necessary to drum up as much public support for the issue as you can. After all, school board trustees are elected representatives and are accountable to the community. 
· Circulate a petition. You can distribute such a petition at schools and community functions. Make sure to reach out to families of students who did get into the program, as well as any teachers who may be supportive. The more support you can show, the more powerful your voice will be. 

· Start a letter writing campaign. Although a petition drive is effective, a number of well written letters from concerned parents are worth a hundred signatures. You can write letters to the board as a whole, or to individual trustees. 

· Media: make sure you write letters in support of the issue to all local newspapers. In most community newspapers, the first page people tend to read is the opinions page. Use this to your advantage! 
Also consider writing a press release to the local media outlets. Make them aware of the issue and your efforts to expand the program. Highlight your petition campaign and your participation in the upcoming board meeting. 

9. If possible, try to lobby the trustees on a one to one basis. Try to book meetings with them, or check to see if anyone in your group knows any of the trustees personally. 

10. Draft a brief for your meeting. It will help solidify your arguments if you bring in a professional looking document outlining your position. 
· An effective brief will begin by commending the board's past efforts in developing an FI program. It will then outline your concerns and arguments, as well as provide any additional information. Finally, the brief will demonstrate your commitment to finding a solution, by `outlining a number of feasible solutions to the problem. 
· Note that one of your most concrete arguments will be to highlight the additional funding that the district can expect if they form a new FI program. This addition funding is available through the federal government. CPF can help you estimate the additional revenue.   

11. Present your arguments, along with the petition signatures to the board and wait for a final decision. 
· If we lose the decision – push for the creation of an FAC (French Advisory Committee), so that plans can be put in place to create an additional K/1 FI the following September. 
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Promoting opportunities for young Canadians to learn and use French
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