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Canadian Parents for French-BC & Yukon Branch is a parent-led, non-profit organization that has worked for more than 30 years to promote, support, and advocate for accessible and quality FSL programming.
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Creating an Early French Immersion Program 

Problem: A group of Kindergarten parents in a given community has expressed interest in enrolling their children in an FI (French Immersion) program where none exists. The school board may have not felt a need for an FI program or they may be opposed to such programs. 

French immersion is considered a "program of choice", which means school districts do not have to offer the program. Canadian Parents for French (CPF) has identified "legislated guaranteed access, where numbers warrant" as a strategic advocacy goal. Education falls under Provincial jurisdiction, and is operated through the Ministry of Education. In order to preserve French programs in British Columbia, it is important that you make the Provincial Government aware that you support such initiatives. A good place to start is to write a letter to your local MLA and the Minister of Education in support of "legislated guaranteed access to French immersion, where numbers warrant". 

Path to Success: 

1. Network with other parents of FI students. Is there a local CPF Chapter? 
· If no, reach out to the other parents and create one. 
· If yes, reach out to the chapter representatives for support and guidance. Chapter representatives have a wealth of knowledge when it comes to local French second language issues.
2. Reach out to all parents who support the creation of a new Early French Immersion program. Start an email list amongst the interested parents – get organized! 
3. Contact a senior administrator at the school district and/or an elected trustee. Inform them that parents would like to send out a parent survey to gauge community-wide interest in creating a new FI program. You need a strong commitment by at least 16 to 18 parents to make the creation of a FI program feasible. 

4. Arrange with the School District to send out the parent survey. The survey should be mailed out by the school district with the support of the parents. Do not allow the district to push the entire responsibility of drafting and mailing out the survey to you. Families need to see that the district is behind this initiative. It adds credibility and legitimacy to the effort.   

5. Ensure the survey contains the appropriate information. This is not an unbiased poll – the intent of the survey is to encourage Kindergarten/Grade 1 parents to enrol their children in French Immersion. The survey should highlight the benefits of learning a second language, statistics on the number of students in BC who are learning through FI, and should also address 2-3 major Frequently Asked Questions. Also append a few documents on “Why Learn French?” 

· Note that the survey should also ask which school location works best for interested parents. 

· Time the survey properly so there will be enough time to create a program for the following school year. Ideally, the survey should go out around January – February, roughly 9 months before the program is intended to open.    
6. Drum up public support. Before and while the survey is being distributed, work with other parents interested in FI to promote the program and the benefits of learning a second language. 
Make sure you write letters in support of the issue to all local newspapers. In most community newspapers, the first page people tend to read is the opinions page. Use this to your advantage! 
· Also consider writing a press release to the local media outlets. Discuss the initiative and the survey. 

· Attend and present at district parent information nights. Be sure to bring plenty of information about the benefits of FI. 
· Organize bilingual community events (i.e. Charlotte Diamond, performers, etc).
· Use the FSL Fact sheet to highlight statistics and information about French programs. 

7. Coordinate an effort to reach out to other parents with children in the Kindergarten/Grade 1 age group. Make every effort you can to email or call them to encourage them to enrol their children in EFI. Ultimately this all comes down to numbers. Once the survey results return, the parents will have a better case to argue for the creation of the program. 

8. Are there enough interested parents to make the program financially sustainable? The district will be reluctant to start a program with anything less than 17-18 FI students. 
· If there is not adequate interest, you can look at creating a Kindergarten/1 split class, or even in an extreme situation a K/1/2 split class. 

If the district argues the program is not “financially feasible” you should highlight the additional financial resources the school district can expect from Victoria under OLEP/Additional French Funding.   

9. Is the board moving ahead with plans to develop an EFI program? If progress is slow or if the board is not going to create an EFI program, ask to be put on the agenda for the next board of education meeting in order to present a brief. 

10. Continue to build public support and political pressure. Remember that School Trustees are elected and are accountable to the community. In addition to the efforts outlined in step 7; 
· Circulate a petition. You can distribute your petition at schools and community functions. Make sure to reach out members of the community, as well as any teachers who may be supportive. The more support you can show, the more powerful your voice will be. 

· Start a letter writing campaign. Although a petition drive is effective, a number of well written letters from concerned parents are worth a hundred signatures. You can write letters to the board as a whole, or to individual trustees. 

· Write a press release to the local media outlets. Make them aware of the issue and your efforts to create an EFI program. Highlight your petition campaign and your participation in the upcoming board meeting. If you are having any special events or information nights, be sure to mention those as well. 
11. If possible, try to lobby the trustees on a one to one basis. Try to book meetings with them, or check to see if anyone in your group knows any of the trustees personally. 

12. Draft a brief for your meeting. It will help solidify your arguments if you bring in a professional looking document outlining your position. 
One of your most persuasive arguments will be to highlight the additional funding that the district can expect if they form a new FI program. This additional funding is available through the federal government. CPF can help you estimate the additional revenue. 
13. Present your arguments, along with the petition signatures to the board and wait for a final decision. As many parents (and children) as possible should attend the meeting. Invite the media by sending out another press release. 
· If we lose the decision – push for the creation of an FAC (French Advisory Committee), so that plans can be put in place to create a K/1 split class EFI the following September.   
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Promoting opportunities for young Canadians to learn and use French
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