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Chapter Representative Welcome

<Insert date here>

Dear BC & Yukon CPF Chapter Representatives, 

Welcome (once again) to CPF – BC & Yukon!  Everyone here in the office would like to thank you for the commitment you have made to your local chapter.  We all recognize that without people like you, the many, many successes we’ve achieved over the past 20 years would never have been possible.  Your commitment to our children’s FSL education is tremendously appreciated! 

You probably know that you are not alone.  There are now close to 50 chapters across the province and Yukon, and many face similar challenges and have experienced similar victories.  One of the roles of our office is to make sure that these stories and experiences are shared, and that you have the resources you need to pursue the goals you desire in your own community.  We’re writing this letter to give you a sense of what you can expect from us over the year, and what we feel we’ll need from you.  Please print it out for easy referral and share it with your executive 

1.   Meeting your information needs

Below is a brief summary of information that will help you get up to speed.  And for those who have been involved with your chapter previously, you may find some of the information below a good refresher.  Please share this information with your Executive Committee, especially the President, Vice President and Treasurer.

Your first source of information should be the CPF – BC & Yukon website (www.cpf.bc.ca) as it is full of valuable information. The section entitled “Chapters” is a must as you will find the Chapter Manual, Promotional Materials and Forms that your chapter will need in this area.  

Section 4 of the Chapter Manual has a wealth of valuable information about starting and running a CPF chapter (even a job description for the chapter rep!). The three people who will share responsibilities for reporting are the President, Secretary and Treasurer.

Finally, and most importantly, CPF – BC & Yukon will send you a Chapter Rep update at least once a month during the school year, as well as other occasional notices. These updates often contain time sensitive information so it is important that you read the update and pass on the information as soon as possible. There may be forms attached which will need to be printed and/or forwarded to other members of your chapter.  The updates also serve as a mechanism for you to share information on new resources or programs you have started – feel free to send us information that you might like to see included in these briefs!

2.  Resources

We have an incredible amount of material available to you and your members – all it takes is an email to us!

Below is just a small selection of what we can provide, absolutely free of charge (many can be found on the website):

· Top 10 Reasons to Join CPF

· 10 Reasons to Stay in French Immersion

· Benefits of French Immersion

· How Parents can help their French Immersion children with homework

· Fundraising ideas

· Common Questions (and their answers) from CPF Executive Members

· Academic Benefits of knowing a second language

· Core French and French Immersion as partners

· Establishing a French Advisory Committee

· Intensive Core French

· Kindergarten Info Session Info

· Early French Immersion

· Late French Immersion

· Core French 

· Learning Disabilities and French Immersion

· Membership Benefits

· Responses to “I’m Not Joining/Renewing”

· How to Manage Record Keeping

· Sample Annual Planning Calendar

· Countries of La Francophonie

· Running a Chapter

· Ideas for School Reps

· Single Track vs Dual Track

· Federal Funds available to support French Immersion and Core French

CPF National and CPF – BC & Yukon have produced a number of free pamphlets that your chapter can use to promote FSL in your community. Email the CPF Chapter Support and Community Outreach Officer with how many of each your chapter would like and he/she can mail them to you or you can drop in at the Branch office to pick them up and say hello.

· French Immersion – An Overview for Parents

· French-Immersion Programs – Math and English-Language Skills

· You and CPF

· CPF and the Educator

· Associate Memberships in CPF

· Core French – An Overview for Parents

· CPF – BC & Yukon & its Chapters

· I’m Learning French! and Staying in French! (we also have the posters)

· I’m Teaching in French

3.  Offering financial assistance to Chapter cultural events

Each year, the branch office applies to the BC Ministry of Education for funding to support a host of activities that chapters undertake throughout the province.  If our grant application is successful, we are able to support a range of activities – everything from cultural festivals and inviting Francophone entertainers to your schools, to district-wide speech and writing competitions and summer language camps.  We refer to this money as our Socio-Cultural Fund.  Chapters apply in the spring for events that will transpire over the following school year and summer.  For every Socio-Cultural Grant you desire, send us an application form. If approved, all we ask of you later is a completed evaluation form, including original receipts, sent within 30 days of the conclusion of your event. Please note, chapters need to cover half of the expenses in each activity.   We are pleased to be able to support these initiatives   Full details of the Socio-Cultural Grant Application can be found on our website under Chapter >Socio-Cultural Grants.

What we need from you:

· You are an information source!  This position is very important as we will rely on you to pass information that you receive from CPF – BC & Yukon on to the appropriate people in your chapter and school district. 

· You have to keep your chapter alive!  Here’s how:

· You must maintain at least 10 current members.  (Don’t forget – one family membership with two names counts as two members!)

· Abide by the CPF chapter by-laws.
· You must ÀNNUALLY provide:

· A new Board of Directors (Executive) list after your AGM as well as any other time that your Board of Directors changes.

· New Banking Information Form after your AGM as well as any other time that your Bank signing officers change.  We need this to send you membership rebate cheques and socio-cultural grant money.

· Within 30 days of the end of each quarter send in a summary of your chapter’s Volunteer hours and Contributions for the previous quarter.  This can easily be done on-line.  This figure is tremendously useful to us in our advocacy efforts as it demonstrates the lengths to which parents are willing to go, the efforts they are willing to make, to ensure the quality of their children’s education.

· Within 90 days of your fiscal year end, send in your year-end financial statements as well as your current year’s budget.

· By October 15th completed Chapter Summary reports which include the Chapter Summary of Secondary Information form and the Chapter Summary of Activities form  

We know that this seems like a lot of work, but it is critical for us in the work we do, and enables us to ask for the grant money that we, in turn, forward on to chapters like yours.   To make it easier, forms for all of the reporting are available on our website.   

And here’s where we have to get tough – if we don’t get your forms, we can’t give you your grants, subsidize your attendance at our conferences and events, or send you some of the materials you might require.   So, please send them in on time and regularly.

· Keep us in the know.  Please keep CPF-BC & Yukon informed of issues and trends so that the branch and the national offices can advocate effectively on your behalf

· Send in copies of all newspaper clippings about the chapter or FSL issues in your area, chapter newsletters and any other documents illustrating your activities for the past year.  You can send them by fax, snail mail, e-mail, or deliver them by hand – we’d love to meet you!

· Be an active member of the CPF network.

· Share your news by attending branch and national programs, and by participating in projects appropriate to your members' priorities.  We’ll do our best to give you lots of notice so you can recruit reps from your chapter to participate in these events.

Feeling the information overload?  Don’t worry!  We’ll send gentle reminders throughout the year.  What’s most important is that you realize we’re here to support you and that this is supposed to be fun!  Thank you for taking the time to read this. We look forward to working together with you throughout the next year. If you have any questions, please contact us.  Have a great year! 
Persia Sayyari

Chapter Support and Community Outreach Officer

Canadian Parents for French - British Columbia & Yukon Branch 
#623 - 409 Granville Street, Vancouver, BC V6C 1T2

Phone: 778.329.9115 or Toll Free 1.800.665.1222  Fax: 1.888.678.1780

Email: p_sayyari@shaw.ca
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