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Saving a Late French Immersion Program
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Canadian Parents for French-BC & Yukon Branch is a parent-led, non-profit organization that has worked for more than 30 years to promote, support, and advocate for accessible and quality FSL programming.
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Saving a Late French Immersion Program   

Problem: The Late French Immersion (LFI) program in your community is at risk of being cut. This may be for several reasons, such as attrition, low enrolment or the school board is arguing that the program is no longer financially feasible.  

French immersion is considered a "program of choice", which means school districts do not have to offer the program. Canadian Parents for French (CPF) has identified "legislated guaranteed access, where numbers warrant" as a strategic advocacy goal. Education falls under Provincial jurisdiction, and is operated through the Ministry of Education. In order to preserve French programs in British Columbia, it is important that you make the Provincial Government aware that you support such initiatives. A good place to start is to write a letter to your local MLA and the Minister of Education in support of "legislated guaranteed access to French Immersion, where numbers warrant". 
Path to Success: 

1. Network with local members of CPF. Is there a local CPF Chapter? 
· If no, reach out to the other parents and create one. 

· If yes, reach out to the chapter representatives for support and guidance. Chapter representatives have a wealth of knowledge when it comes to local French second language issues. 

  

2. Reach out to all parents who will be affected if their LFI program is eliminated. Start an email list and host a meeting. Be sure to get organized and get as many people involved as possible – you will need all hands on deck in order to save the program. **Remember: The way to win this battle is to drum up political pressure. Ultimately, the school trustees get to decide what happens, but the trustees are elected and accountable to the community. Winning this battle will mean persuading the trustees and building community support.** 
· Is there an Early French Immersion (EFI) program in the community? If so, ask EFI parents to join the cause. 
· Reach out to parents of children in grades 3 and 4 who are in the English stream. Make them aware that the choice of enrolling their children in LFI is threatened, and that the opportunity to learn and work in French may not be available to their children. If there are interested parents, bring them into your cause and mobilize them. 
3. Start a letter writing campaign. Have as many parents as possible write letters to each of the school trustees, asking them to save the program. Some arguments that can be made are as follows: 

· In many communities the long-term viability of the EFI program depends on the “enrolment boost” from the LFI stream. The loss of the LFI program will threaten the long-term sustainability of the EFI stream. There may very well be less FI course offerings once the EFI kids reach high school if no LFI stream is in place to “feed-in”. To cut the LFI program would be very short-sighted as it can exacerbate any attrition issues that the EFI program may face in the future. 
· The district will argue that the program is not “financially feasible”. You should highlight the additional financial resources the school district has been receiving from Victoria under OLEP/Additional French Funding. Make sure that it is clear that this funding will no longer be available once the program is cut. This is one of your strongest points to combat the lack of funding argument. 
· Argue that the LFI program gives students the opportunity to learn and work in French who may have otherwise not had the chance because they were unable to enroll in the EFI program. 
· Talk about the value of French education. Make sure your tone is passionate, but reasoned. 
· Check the CPF Fact Sheet for more talking points. 
  

4. Get your children involved. Children enrolled in LFI are old enough to help persuade school trustees and defend their education. Have them partake in a letter writing campaign. Children can talk about what the LFI program means for them. If possible, it may also be appropriate to find an older student or graduate who enrolled in the LFI program and have them send along their endorsement of the program, outlining what it has done for them. 

  

5. Circulate a petition. A petition has a dual purpose. First, to make the school board aware that there are a number of parents and community members (ie, voters) who care about this issue; and second, it spreads awareness of the issue in the community by allowing you to approach people and talk to them one on one. In addition to this, leaving the petition in high traffic areas, such as the school office and local coffee shops will give your cause good exposure. 
6.  Build political pressure by collecting letters of support. Reach out to community leaders and ask them to send a letter to the school board or to the local newspaper. Collecting letters of support for your cause will also give you something with a little weight to bring to future school board meetings. You may be asked to give supporters a sample letter so they know what to write. It’s also a good idea to give out an FSL Fact Sheet so the endorser has a backgrounder on what they are supporting. Some people to reach out to include: 
· The local MLA (Find them here: http://www.leg.bc.ca/mla/3-1-1.htm) 

· The local MP (Find them here: www.parl.gc.ca) 

· The local Board of Trade and City Council (These bodies have a vested interest in French Immersion Programming as it attracts people to the community and is seen as a positive factor in terms of quality of life.) 

· Supportive teachers at the school 
· Local ‘celebrities’ 
7. Get media exposure. 
· Media: make sure you write letters in support of the issue to all local newspapers. In most community newspapers, the first page people tend to read is the opinions page. Use this to your advantage! Also consider writing a press release to the local media outlets. Make them aware of the issue and your efforts to save the program. Highlight your petition campaign and any endorsements you may have received in addition to any upcoming events. It is also a good idea to submit a photograph with your media release, in case it results in a story. Good pictures often equate good exposure. 
8. Ask for your group to be put on the agenda for the next School Board Meeting in order to present a brief on the issue. Draft a brief for your meeting. It will help solidify your arguments if you bring in a professional looking document outlining your position. Don’t forget to bring up the argument regarding OLEP funding (as seen in point 4, above). Use the French Funding Guide to determine the additional money the school district has been receiving to help fund the program. 

9. If possible, try to lobby the trustees on a one to one basis. Try to book meetings with them, or check to see if anyone in your group knows any of the trustees personally. 

  

10. Present your arguments, along with the petition signatures and any endorsements to the board and wait for a final decision. As many parents (and children) as possible should attend the meeting. Invite the media by sending out another press release. If you have lots of materials, consider putting together a binder or folder for each trustee. Enclose a summary of the petition drive, your brief, relevant letters or newspaper clippings and any endorsements. Chose an articulate member of your group to present to the board and answer any questions. 
· If we lose the decision – push for the creation of an FAC (French Advisory Committee) if one does not exist already. Continue to push for the LFI program and try to mobilize the community to bring the program back. One way to do this is to turn to future students entering grade 5 or 6 and see if any parents are interested in enrolling their children in LFI. If you have a substantial amount, you will have a better case in the future for re-establishing the program. 
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Promoting opportunities for young Canadians to learn and use French
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