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Canadian Parents for French-BC & Yukon Branch is a parent-led, non-profit organization that has worked for more than 30 years to promote, support, and advocate for accessible and quality FSL programming.
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How to Lobby the School Board

There are a variety of cases in which a group of parents may have to lobby the school board. Please see the documents regarding creating a French Immersion (FI) program, saving a FI program, dealing with capping and dealing with attrition for issue-specific guidelines. The following document outlines a general approach that can be followed when lobbying the school board on a host of different issues. 
The school board in a given school district is comprised of a set number of elected school trustees. In British Columbia, these trustees are elected every three years alongside the municipal elections. As elected officials, school trustees are accountable to the voters – you! In order to the press the school board on a certain issue, usually you will have to take a two-sided approach. Not only will you be lobbying the school board directly, you will also be lobbying the public. When there is strong public support, the trustees will feel much more pressure to support your issue. 

1. Build a team 
· If there is a local CPF Chapter, work with them. The chapter will have experience working with the school board and will contain a wealth of knowledge  surrounding French Second Language (FSL) issues in your community. 

· Find other people who are interested in your issue by hosting a meeting specifically to discuss the issue. Put up posters or fliers in the community advertising your meeting. 

· Start an email list and delegate tasks to your volunteers. 

2. Build community support 

Circulate a petition. A petition will make the school board aware of the number of parents and community members who care about your issue. It spreads awareness of the issue in the community by allowing you to approach people and talk to them one on one. In addition to this, leaving the petition in high traffic areas, such as the school office and local coffee shops will give your cause good exposure. If you have volunteers who would like to help but do not have a lot of time, you can always give them some petition sheets to collect signatures for. 

Collect letters of support. Reach out to community leaders and respected members of the community and ask them to write a letter to the school board or to the local newspaper. Collect these letters and bring them to the school board all at once for maximum impact. You may be asked to give supporters a sample letter of support so they know what to write. It’s also a good idea to give out a FSL Fact Sheet so the endorser has a backgrounder on what they are supporting. Some people to reach out to include: 

· The local MLA (Find them here: http://www.leg.bc.ca/mla/3-1-1.htm) 

· The local MP (Find them here: www.parl.gc.ca) 

· The local Board of Trade and City Council (These bodies have a vested interest in French Immersion Programming as it attracts people to the community and is seen as a positive factor in terms of quality of life.) 

· Supportive teachers at the school 

· Local ‘celebrities’ 

Get your children involved. If your children are interested in helping out, let them write letters to the school board describing their point of view. They can also poster the community for events. Older children can also attend school board meetings and collect petition signatures. 

3. Media Exposure 

· Write a letter to the editor. Make sure you write letters in support of the issue to all local newspapers. In most community newspapers, the first page people tend to read is the opinions page. Use this to your advantage! Remember to keep letters short, rational and to the point. 

· Write a press release to the local media outlets. Make them aware of the issue and your efforts. Highlight your petition campaign and any endorsements you may have received as well as any upcoming events.              

· Hold media-friendly events. Invite the media to your events and make sure you give them ample opportunity to take interesting photos.  
4. Lobby the school board and get results

· Start a letter writing campaign. Have as many people as possible write letters to the school board. Encourage people to keep their letters one page long. Letters that are handwritten can also be effective. 

· Lobby the trustees on a one to one basis. Try to book meetings with them, or check to see if anyone in your group knows any of the trustees personally. 

· Ask for your group to be put on the agenda for the next School Board Meeting in order to present a brief on the issue. Draft a brief for your meeting. It will help solidify your arguments if you bring in a professional looking document outlining your position. 

· Present your arguments, along with the petition signatures and any letters of support to the board and wait for a final decision. As many parents (and children) as possible should attend the meeting. Invite the media by sending out another press release. If you have lots of materials, consider putting together a binder or folder for each trustee. Enclose a summary of the petition drive, your brief, relevant letters or newspaper clippings and any endorsements. Chose an articulate member of your group to present to the board and to answer any questions. 
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Promoting opportunities for young Canadians to learn and use French
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