
[image: image1.png]CPF Canadian Parents for French

British Columbia & Yukon Branch

% & 2
%, %fTwola™ J‘)
Iangues,’t\




Getting new members doesn’t have to be painful!

Here are some recruitment strategies that are tried and true…
1.Bribe them with local prizes! Approach local businesses to donate prizes you can use in draws for new/renewing members. 
Promote these prizes to potential new members.  Once you have their attention, you can demonstrate the long term benefits of a membership in CPF!

a)How can you get businesses involved? 


Tell them you will put their company name on your website (with a link) to promote them; you’ll also put their name on the information sheet you hand out explaining CPF. Make them feel IMPORTANT, that you are bringing the community to them, and they will support you. 

         b) Still need some help? 


Contact your branch office for a template letter you can use to approach businesses for donations. You can use the letter for events during the year too. 

         c) Who to approach? 


How about your local theatre (for free tickets), local bookstore (discount to CPF members maybe too?), CD/record store (Charlotte Diamond and other CDs), local restaurants (coupons for free meals), hairdresser (free cuts). The list is almost endless – just get creative and use your imagination. The sky’s the limit!

           2. Bribe them some more!  Hot prizes during the provincial membership drive!  

In fact, every new or renewing member between September 1 and October 31 also has the chance to win a week at the much coveted, BC Family French Camp.  Spots at this summer camp disappear quickly and it’s one of the best ways for kids to experience how fun French can be. And there’s more!   Local chapters: PRIZE NAMES AND DESCRIPTIONS TO BE INSERTED HERE.  That’s above and beyond the 100 per cent rebate that the chapter who recruits the greatest number of three-year memberships will receive, and on top of the 90 per membership rebate that all chapters receive during the drive.  When $22.50 from every membership comes right back to your community for great activities like camps and film festivals and school entertainment, it’s hard for a parent to just say no!  Show them what their membership fee can do for their child.
3. Make it worth their while – offer something unique they can get ONLY by joining CPF! 

What service or activity can your chapter offer only to members?  French classes for parents? Homework help en français? Spring break or summer camps?  The more benefits you can list, the easier it will be to convince people to join. Make sure you note these benefits on your website!

4. Stuff the backpack! 

September brings with it a whole new group of parents. They are dying for information on how to help their child in French, and more importantly, they aren’t over-committed! Before every other group in your school recruits these parents, drop a welcome letter, chapter newsletter and CPF application form into every child’s backpack and demonstrate to them all that CPF can offer.  Have a class representative collect the forms after a week. 

5. Blah, blah, blah!  Get out there and talk to people!!! 

         a) Networking:


Have a CPF representative at every parent welcoming assembly in every school in September.
         b) Events: 
Organize a Help I Don’t Speak French night and invite some local experts to talk about resources available to parents. 
         6. Table:


Put up a table at a school’s first fall dance.  Online you will find great information sheets for members that you can display on your table.  This includes documents on how to help your child with French homework, great resources no child should be without.  And make sure you make up plenty of copies to hand out at events. That, along with a volunteer sign-up sheet and someone on hand to talk about benefits and collect membership forms on the spot, will help raise our profile and gain you some active volunteers.  
7. PAC ATTACK!  

Many school Parent Advisory Committees (PAC) send home volunteer sign-up sheets for Safe Arrival, library book sales, pizza days or school fairs.  Why not add CPF events to the mix – but know what you need:  make a list of all the specific tasks you need help with and then talk to your local PAC chair ASAP!

8. She told two friends and . . .!  

What would you rather have, a million dollars or a penny compounded daily for a month? Trick question!! Take the penny. If the penny were compounded daily, at the end of the month there would be $10,737,418.24!  The same formula applies when seeking new members. If you find two new members and ask each of them to find two new members, it won’t be long before you have several dozen. And if you ask everyone to bring a friend to your first chapter meeting, you might need to rent a hall!
9. Hit the classrooms! 

Your class and school representatives are worth their weight in gold. Appoint someone in your chapter to each immersion classroom to attend that first parent-teacher meeting and to tell all parents about CPF. If you’re unable to find reps for some schools, be sure to have CPF information on hand for distribution and seek volunteers on the spot to help out with an upcoming CPF event.  

10. Promises, promises!  

As a further incentive, promise parents that the school that brings in the greatest number of new members will receive a 100 per cent rebate on all the membership fees which it can then allocate to French activities or resources for classrooms and the library.  Victoria chapter contributed more than $7,000 in membership fees to local schools last year and got some great publicity to boot!   

11. Go after the stray sheep!  

Every chapter gets a membership list every couple of months listing current and lapsed members since that chapter was formed. Most members have email, and you will have quick access to your members.  Don’t be shy!  Phone or email your members to welcome them, nurture them, and entice them to come back. Make them feel needed by offering them a job.  Research shows that most people don’t volunteer because they’ve never been asked!   
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